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How do | actually get noticed by a
hiring manager?

. By Chris Baldwin - Founder, Baldwin Blueprint - Updated June 2026
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SHORT ANSWER

Stop sending generic resumes that look like historical archives and start presenting
yourself as a forward looking business partner. Hiring managers ignore past duties.

They pay attention when you show a clear plan to solve their specific, immediate
problems from day one.

You are staring at an empty inbox, wondering how to get noticed by a hiring
manager who holds your future in their hands. It is an exhausting, silent waiting

game that makes you question your worth. | promise you a concrete strategy to
break that silence forever.


https://baldwinblueprint.com/
https://baldwinblueprint.com/notes
https://baldwinblueprint.com/notes/topic/standing-out
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F16. 02 | held off on following up for ages because it felt pushy, so | just stayed silent and got forgotten. One
short, specific note about a week after applying does the opposite of pushy: it keeps you in the room while
the decision is still warm. Quiet patience loses to a single well timed nudge.
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Why is my resume getting ignored by employers?

Your resume gets ignored because it focuses entirely on what you did in the past
rather than what you can do for the company tomorrow. Hiring managers spend six
seconds scanning for immediate solutions to their active pain points, not reading
historical lists of your previous job descriptions.

| see this mistake every single day. You list your duties, your skills, and your old projects.
But the manager has a burning problem right now. They need someone to fix a broken
pipeline or close a specific sales gap.

If your application does not address that gap on the first page, you are invisible. You must
shift your language from what you did to what you will build.

§ 02

How do | grab a hiring manager’s attention immediately?

Grab their attention immediately by walking in with a tailored 30/60/90 day plan built
directly from their actual job posting. This shows you have already done the heavy
thinking and are ready to contribute to their team goals before they even hire you.



Most applicants wait to be told what to do. You can stand out by showing them you
already know. For example, a marketing coordinator applying to an operations role should
outline exactly how they will audit the current systems in their first month.

This is where Baldwin Blueprint comes in. It translates a job posting into a 12 page
strategic blueprint, including an Impact Memo and a 30/60/90 day plan. You walk in with
a complete business proposal, not just a hope.

Why it went quiet
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FI6. 03 The first dozen times an application went silent, | assumed | had bombed and let it gut me. Then |
started hearing the real reasons from the other side of the table, and almost none of them were about me.
Silence is usually a frozen process, not a verdict on you.

Build this for your role.
Start free
Paste a real posting, get the 12 page plan. First draft free.

§ 03

What is the truth about applicant tracking systems?

The applicant tracking system is not a sentient robot designed to reject you, but a
simple filing cabinet used by tired recruiters. Stop trying to beat an algorithm with
keyword stuffing and start writing for the human being who will eventually read your
file.

Most online career advice tells you to obsess over secret keywords. This is useless
because a human still has to read the result. If your resume is just a list of stuffed words,


https://baldwinblueprint.com/auth?return=%2Fstudio%2Fnew&utm_source=portal&utm_medium=content&utm_campaign=how-to-get-noticed-by-a-hiring-manager&utm_content=inline

the recruiter will delete it in seconds.

Focus on clarity instead. Write simple, direct sentences that explain your actual impact.
The real gatekeeper is a stressed manager, not a machine.

THE STACK
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FIG. 04 Most applications read as the same grey mark in a long row. You get a reply when one of them
clearly does not match the rest.
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How can | prove | understand their business before the

interview?

Prove your understanding by analyzing their job posting for strategic signals and
mapping out their potential team accounts before you meet. Demonstrating this level
of preparation shows you possess the business acumen to solve their specific
departmental challenges from your first hour.

| call this building an Account Map. It means looking at who they sell to, what challenges
they face, and where their gaps lie. It takes effort, but it separates you from the hundreds
of people who just clicked apply.

When you show up with this map, the conversation changes. You are no longer an
applicant begging for a job. You are a consultant discussing a partnership.

§ 05



What is the catch with this high preparation approach?

The honest truth is that deep preparation takes significant time and will limit the total
number of applications you can send each week. You cannot customize your
approach to this level for fifty different companies without burning out or sacrificing
quality.

This is the hard boundary of the strategy. It requires you to choose five companies you
actually care about instead of spraying your resume everywhere. It is a commitment to
depth over volume.

If you just want to play a numbers game, this method will frustrate you. But if you want a
high response rate from the employers who matter, this is the only way.

WORKED EXAMPLE - 30/60/90 LINE

BEFORE AFTER

| will learn the company systems and help the I will audit our top three customer acquisition L

team with daily marketing tasks. channels to identify why lead conversion
dropped five percent last quarter, then present
a recovery plan by day thirty.

JOB APPLICATION STRATEGIES

What most people do What actually works
Submit fifty generic resumes a day Target five roles with custom strategic plans
List past duties and responsibilities Propose solutions for their future goals

Wait passively for an email response Walk in with a 12 page Baldwin Blueprint



The takeaways

Stop listing past duties and start proposing future solutions.

Walk in with a 30/60/90 day plan to stand out.

Focus on five deep applications instead of fifty generic ones.

Reach the human, not just the portal.

Questions people ask

is this just a fancy cover letter?

No, it is a comprehensive 12 page strategic document. While a cover letter introduces you, this
Blueprint includes an Impact Memo, an Account Map, Strategic Signals, an Experience
Accelerator, and a 30/60/90 day plan built from the actual job posting. It is a business proposal,
not an introduction.

how much does the first draft cost?

The first draft is completely free, and you do not need to enter a credit card. You can see the
value of the strategic blueprint for your target role before you spend a single cent.

will this work if i have a gap in my resume?

Yes, because it shifts the focus from your chronological history to your future value. By
showing a hiring manager exactly how you plan to tackle their current problems, you make past
gaps far less relevant to their hiring decision.



BUILD SHEET

This is the plan a Blueprint drafts for your exact role.

Paste in a real job posting and your resume. Get a tailored 12 page Blueprint in minutes.

Your first draft is free.

Start your free Blueprint

Free draft on signup. No card required.
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Why am | sending
dozens of resumes...

Stop sending generic
resumes to automated...
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