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I'm facing a panel interview soon. How
can I really stand out?

By Chris Baldwin · Founder, Baldwin Blueprint · Updated June 2026

Facing a panel interview can feel overwhelming, like you're performing for a jury.

You worry about connecting with everyone, remembering names, and making a

strong impression when so many eyes are on you. I want to show you how a

strategic approach, using tools like your Baldwin Blueprint, can turn that anxiety

into confidence for your next panel interview.

SHORT ANSWER

Prepare for a panel by mapping the room before you enter it: learn each interviewer's

role and what their department needs from this hire, then aim every answer at the

person it serves. Answer to the asker, sweep the others in, and treat the quietest

person as a voter too.
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FIG. 02 An interview loop is not one test, it is four. Each person in the room is measuring a different thing:

the hiring manager scores judgment, the peer scores craft, the cross functional partner scores collaboration,

and the skip level scores trajectory. Speak to what each one is actually grading.

Four rooms, four scorecards

Manager Peer Partner Skip level

JUDGMENT CRAFT TEAMWORK GROWTH

answer the real scorer

§ 01

Panel interviewers want to see how you interact with multiple stakeholders and handle

diverse questions under pressure. They are evaluating your ability to think on your

feet, your communication style, and how you might fit into their team's existing

dynamics and problem-solving processes. This isn't just about your skills; it's about

your presence.

Most job seekers focus on delivering perfect answers to each question. That's a mistake.

The panel is watching your non-verbal cues, how you listen, and if you can synthesize

information when several people are talking. I tell people to think of it as an early team

meeting, not an interrogation. Your goal is to show you can collaborate and contribute, not

just recite accomplishments.

A marketing coordinator applying to an ops role, for instance, needs to show they

understand operational challenges, not just marketing wins. Your Baldwin Blueprint helps

you anticipate these different departmental perspectives by mapping the company's

needs from the actual job posting. It gives you an Account Map, so you know who is who

and what they care about.

What are panel interviewers actually trying to assess?

§ 02



FIG. 03 The questions you ask are part of the interview, not a polite afterthought. When they ask if you have

questions, skip the perks and ask about the real work: what success looks like in 90 days, where projects

stall, who owns the roadmap. The questions you ask reveal how you think, so make them sharp.

Build this for your role.

Paste a real posting, get the 12 page plan. First draft free.
Start free

Your Baldwin Blueprint helps you prepare by dissecting the job posting to identify the

specific needs of each potential interviewer's department. It provides an Account Map

that outlines key stakeholders, their likely concerns, and how your Experience

Accelerator connects your past roles directly to their challenges. This pre-aligns you

for every question.

I built the Blueprint to be your secret weapon for exactly this situation. Instead of

guessing, you walk in knowing that the hiring manager likely cares about team leadership,

while the finance lead wants to see ROI. Your Blueprint's Strategic Signals tell you exactly

what language resonates with each type of interviewer based on the actual posting.

You'll use the Impact Memo to frame your overall value proposition, but then you'll tailor

your responses using the Experience Accelerator. This means you have specific

examples ready that speak to the individual priorities of each person on the panel. It's

about being strategically relevant to everyone, not just generically impressive.

How does my Blueprint help me prepare for a panel?

THEY ASK

Any questions for us?

YOU ASK

Where do projects stall
before they ship?

this is the interview too

https://baldwinblueprint.com/auth?return=%2Fstudio%2Fnew&utm_source=portal&utm_medium=content&utm_campaign=how-to-prepare-for-a-panel-interview&utm_content=inline


FIG. 04 My real prep note has three things done and one still open, with the company research highlighted,

because it is the item that actually changes the conversation.

§ 03

When answering, address the person who asked the question directly at first, but then

broaden your gaze to include the entire panel. This shows respect to the questioner

while engaging everyone in your response. It signals that your answer is relevant to

the whole team, building a sense of inclusion and collective understanding.

Most prep advice is useless because it tells you to "make eye contact." That's too vague.

What I tell people is to start with the questioner, make solid eye contact for the first few

seconds of your answer, then slowly pan to include the others on the panel. This makes

everyone feel heard and involved.

Think of it as presenting to a small group. You wouldn't just stare at one person. You want

to make sure your message lands with everyone. This also gives you a moment to gauge

their reactions. If you see someone nodding, you know you are on the right track. If

someone looks confused, you can subtly adjust your explanation.

When I answer, should I look at everyone or just the person

who asked?

Before the interview

know their product

name two real wins

prep three questions

research the team I would join
do this one
first
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If an interviewer seems disengaged, it's often not about you; they might be busy,

distracted, or simply have a different interview style. Do not let it derail your focus.

Continue to engage the entire panel, maintain your composure, and trust that your

prepared responses, backed by your Blueprint, will speak for themselves across the

group.

This is one of those moments where the easy promise breaks down. Sometimes,

someone on the panel is just having a bad day, or they were forced to be there, or they're

just naturally quiet. Don't take it personally. If you try too hard to "win them over" with

extra attention, it can look desperate or even awkward to the rest of the panel.

Your job is to deliver your best, most relevant answers to the collective. If you notice a

specific point of skepticism, like a furrowed brow or a head shake, you can briefly

acknowledge it, for example, "I know that might sound ambitious, but let me explain how

our 30/60/90 day plan addresses that specific challenge." Then redirect to the group.

Don't get stuck trying to convert one person.

What if one interviewer seems disengaged or skeptical during

the panel?

§ 05

Yes, you should prepare a question for each panel member, tailored to their likely

departmental focus or role. This demonstrates you've done your homework and value

their specific insights. It also provides a final opportunity to show your strategic

thinking and genuine interest in their work and the team's overall success.

This is a critical move. Your Baldwin Blueprint's Account Map helps you with this

immensely. Knowing who is who means you can prepare questions like, "For [Name from

Finance], how do you see this role contributing to the department's cost-efficiency

goals?" or "For [Name from Engineering], what are the biggest technical hurdles this team

is currently facing?"

Should I ask questions to each panel member individually at

the end?



PANEL INTERVIEW PREP

What most people do What actually works

Memorize generic answers Align answers to each panelist's likely priorities

Focus only on the questioner Engage the entire panel with your gaze and answer

Hope for a good fit Use a strategic Blueprint to show specific value

Ask one general question at the

end

Ask tailored questions to each panel member

Try to impress everyone equally Show understanding of diverse needs and how you solve

them

It shows you understand the different perspectives at play. It's not about asking a generic

question; it's about asking a relevant question. This leaves a powerful final impression

that you're not just a candidate, but someone who already thinks like a strategic partner.

WORKED EXAMPLE · STAR ANSWER

BEFORE

In my last role, I managed several projects and

improved efficiency.

AFTER

In a previous role, our team faced a critical

deadline for a new product launch, and we

were falling behind on cross-departmental

communications. I proactively created a daily

stand-up protocol and a shared

communication log. This streamlined

information flow across marketing and

engineering, reducing miscommunications by

40% and ensuring we launched on schedule.

This directly aligns with the need for strong

cross-functional coordination I see in your job

posting.



The takeaways

01 Understand each panelist's unique focus.

02 Map who is in the room before you walk in.

03 Engage the whole group, not just one person.

04 Ask specific, tailored questions to each interviewer.

Questions people ask

Is a panel interview harder than a one-on-one?

A panel interview is often more challenging because you need to engage multiple personalities

and perspectives simultaneously. It requires a broader strategic approach than a one-on-one,

where you only focus on one person's agenda. However, with the right preparation, like using

your Baldwin Blueprint, it also offers a greater chance to impress.

How do I remember everyone's name on the panel?

Focus on remembering names by repeating them back when introduced, like 'Nice to meet you,

[Name].' Jot down names and roles on a notepad if possible. More importantly, connect their

name to their likely departmental focus from your Baldwin Blueprint's Account Map. This makes

recalling their name easier and more strategic.

Is Baldwin Blueprint just a fancy resume rewrite?

No, Baldwin Blueprint is much more than a resume rewrite. It takes your resume and the actual

job posting to create a 12-page strategic document, including an Impact Memo, Account Map,

Strategic Signals, Experience Accelerator, and a 30/60/90 day plan. It's designed to give you a

comprehensive strategy you walk in with, not just a document you submit.

What if the panel asks a question I don't know the answer to?

If you don't know the answer, be honest and transparent. Say, 'That's an excellent question,

and while I don't have direct experience with that specific scenario, I would approach it by...'



Then, pivot to a related skill or a strategic problem-solving method. Show your thought process,

not just a memorized answer. Honesty combined with strategic thinking is key.

MORE FROM THIS CHAPTER

BUILD SHEET

This is the plan a Blueprint drafts for your exact role.

Paste in a real job posting and your resume. Get a tailored 12 page Blueprint in minutes.

Your first draft is free.

Start your free Blueprint

Free draft on signup. No card required.

Did I actually do well,
or were they just…

Look for a shift from

evaluation to mutual…

INSIDE THIS SHEET ›

3 MIN Read →
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SCHEDULED
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How do I actually
connect with a hiri…

Shift the screen from a

barrier to a shared…
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3 MIN Read →

09
look at
the dot,
not the face
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What should I ask
them when they sa…

Ask questions that show

you've already started…

INSIDE THIS SHEET ›

5 MIN Read →
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"ANY QUESTIONS?"

? interview them backit's scored
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